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Programme : Leading on Inclusion

Developed specifically for senior managers and participants seeking further
development opportunities, this programme offers a step by step model that
enables any organisation develop greater involvement in reaching shared goals.

Inclusive practice affects the hearts and minds of all. Leading on Inclusion
supports shared responsibility and provides a framework for change which
promotes the personal responsibility of all individuals in their work.

Increase your knowledge and expertise

Understand what good practice is all about

Challenge stereotypes and prejudice

Develop your leadership skills

Create changes to improve lives

Inspire your team to work collaboratively

Build on good practice within your organisation

Realise how to raise standards without increasing workload

Main Topics

Definition of Inclusive Practice
Leadership and Management
Shared capacity

Promoting confidence
Challenging discrimination
Family partnerships
Collaborative decision making

Contact us for further information eqt@btinternet.com
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