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About us

About us

Our mission and ethos

The core business of EQuality Training is to deliver high quality programmes in equality and
diversity, inclusive practice and leadership. Our training programmes are grounded in theory
and provide the framework and guidance that enables positive change to working practices.
By continuing to publish research, develop programmes and participate in peer mentoring,
we maintain our own high standards of professional development and remain members of

the learning community with whom we work.

At EQuality Training we are deeply

committed to the principles of equality.

Our mission is to improve the wellbeing

of whole communities through the

development of inclusive practice.

We wish to spread understanding and

confidence, challenge discrimination

and remove the barriers that so many

people still face. As advocates for

social justice we demonstrate these principles in all our policies, working documents, codes

of practice and training materials.

We are specialists in learning and development and train educators in all sectors to improve
their practice quality. We are active in training and development of materials relevant to the
early years sector, leadership development and community participation. We also work for

organisations dealing with poor employment opportunities among marginalised groups: we

help them improve equality and diversity practice and tackle issues of discrimination in areas

of recruitment, selection and promotion.
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Our people

Equality Training represents excellence in its field. All EQuality Training staff are educated to
graduate level and some hold further professional qualifications (eg Postgraduate Certificate
in Education, Doctorate in Applied Psychology) and are members of relevant professional
bodies. Other staff are well-respected and published authors: Education for Social Justice,
co-authored by Laura Chapman, Director and Professor J West-Burnham is in use by a

number of universities and features on the reading list for a Masters course.

Our Director, Laura Chapman, works tirelessly in areas of leadership development and
community cohesion. Laura holds the position of trustee for Imagine, a leading mental
health charity based in Liverpool and has previously been a trustee for The Winged

Fellowship, The Alliance for Inclusive Education, and Parents for Inclusion.

Our portfolio

Equality Training’s positive action-based programmes help participants identify the ideas that
enable an understanding of discrimination. We then encourage participants to develop
specific strategies for changing their organisation’s culture and remedying unfairness. Our
programmes support learners in moving towards a deeper understanding of the meaning of

equality. Sessions aim to help participants:

e Develop a clearer understanding of fair practice
¢ Feel confident and competent in eliminating unfairness
e Embed ways of celebrating difference within policy and practice

e Develop tools for change in their own organisation.

By the end of our courses, participants will have practical, ongoing strategies to develop their

own inclusive practice. We are totally committed to the belief that inclusive practice

improves the wellbeing of all the people in any context.
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Our approach

EQuality Training delivers bespoke programmes which match the needs of each client group.
With our fundamental belief in communities of practice we offer stakeholders control in
shaping their own learning through active participation and dialogue. An EQuality Training
programme is not about passively receiving information. It’s about discovering,
understanding, evolving intelligent solutions to real issues and creating a shared vision that

leads to change.

We take care to explore client requirements in detail, creating the right blend of programme
elements that fulfil each client’s aims. During each session, we tailor this to the learners’
desired outcomes. This degree of individual attention is rare, as it demands deep knowledge
of the subject and an ability to adapt on the spot. Furthermore, it enables each participant to
move on from their current level of understanding and address a range of learning needs.
We do not impose ground rules or set outcomes and each learner can ask for their particular
needs to be met. At the end of each learning activity, we check that participants are happy
that the teaching is sufficiently flexible.

All that we do is underpinned by our definition of inclusive practice.

It is this commitment to strategic change in our delivery that we term ‘inclusive practice’.
This way of working accommodates all participants and respects diversity and difference.
Deliberate intervention helps to secure fair participation for every learner irrespective of
ability or circumstance. Inclusive practice is an organic process: rather than offering an
alternative views or ‘right answers’, it builds new perspectives by developing a shared
dialogue.

Inclusion applies equally to the gifted and talented and those with special needs. In

many ways it offers a powerful strategy to ensure optimum provision for all young

Inclusion applies equally to the gifted and talented and those with special needs. In
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many ways it offers a powerful strategy to ensure optimum provision for all young
people that is geared to their particular needs and talents.

(www.ncsl.org.uk/personalisinglearning p 8)

Ultimately, inclusive practice will vary for every group, department and organisation and the

experience will be unique to every individual learner.

Our team development pathway

Team members have different roles within each organisation, so to be truly successful team
members’ personal development needs to be tailored to their own career progression. Our
pathway therefore recommends that different members of each team attend different
sessions. For example, a senior manager may attend the Equality and Diversity session with
their staff, in order to feedback to their management team before they attend a session on
strategy and purpose. Ideally, every members of the organisation would participate in three

or more sessions to create a programme best suited to their role and career advancement.

‘The Training increased
my confidence regarding
developing fair practice’
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Examples of different programme themes tailored to suit difference team requirements:

Starter programmes

Intermediate programmes

Leadership programmes

Senior workers and
leadership teams

Themes:
Values and vision

Building dialogue

Senior workers and
leadership teams

Themes:
Change and purpose

Meaningful relationships

Senior workers and
leadership teams

Themes:
Shared leadership

Systemghange

Middle and senior workers
Themes:
Promoting learning and teamwo

Promoting user involvement

Middle and senior workers

Themes:
Policy development and

Threeyear planning

Middle and senior workers
Themes:
Community projects

Organisational change and

culture development

Practitioners and
community workers

Themes:
Personcentred service

Invitation and agreement

Practitioners and
community workers

Themes:
Theory and policy development

Policy and practice
development

Practitioners and
community workers

Themes:

Different perspectives and

shared vision.

Community involvement
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Our programmes

Whether the delivery takes place in a few hours or over a few weeks, our programme
portfolio comprises a wide variety of options. As outlined above, there is no ‘right’ way! We
ask our clients which type of programme best suits their aims, time and budget. Flexibility is

always at the heart of our programme delivery.

Conferences and briefings - seminar style

Unless the session is very short, we always recommend two trainersfor these presentations:
the dual delivery adds greater variety in voice, approach and perspective to the learning
experience. Also, interaction models and reinforces core messages, dialogue and shared
understanding, all fundamental to equality anddiversity. There is always time for reflections
and questions but this delivery style offers particular opportunities fornew ideas to groups
needing high information and low interactionin a short session.A series of these short
sessions can be highly cost-effective, particularly if participants are willing to apply and

reflect on learning between each session. Suitable for groups of 10 — 90 people.

Workshops and extended programmes, a dialogue style

In these sessions our role is one of facilitation. Learning takes place when participants share
their knowledge, reflect and discuss with fellow learners.The lead trainer will have high levels
of relevant expertise and experience and will seek to facilitate deep learning. Participants
exchange best practice ideas and initiatives, and relate these to theory giving real depth of

understanding. These sessions are particularly effective for groups striving to address gaps in

service and variation in standards.
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Our programme themes

Every organisation needs to be able to change in response the community it serves. Both at
individual and team levels, learning and development needs have to be met by training that
takes account of internal and external pressures. This is why our training is designed to

support wider changes prompted by social context or government directives.

EQuality Training’s pathway develops greater participation to achieve shared goals. Within all
teams every person needs the support to grow in expertise and experience by understanding
new ideas, acquiring new skills and developing better practice. Shared knowledge also needs
to grow within the organisation, and change at this level requires an increasing culture of
respect for individual contribution. Our sessions follow a flexible direction: they begin with a
theoretical emphasis and build on the learner’s knowledge intailored steps. The more we
work with clients as partners, the more we can design each step to meet wider organisa-

tional priorities.

To facilitate shared knowledge from the personal to the organisational, our programmes
follow a flexible path. We begin by building practitioner experience, work through the

dialogue that supports shared expertise andmove towards an understanding akin to

organisational knowledge.




